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Foreword
I am delighted to introduce ‘Arts for Health and
Wellbeing’, our five year strategy for improving the
health and wellbeing of the people of Cardiff and
the Vale of Glamorgan.
There is a wealth of evidence that shows the benefit
of arts in health and social care settings, improving
the quality of care as well as mental and physical
wellbeing for staff, patients and their families. The
way in which we care for people has evolved as we
aim to offer a more holistic approach to healthcare,
improving the overall experience and improving
outcomes. Despite the current financial pressures
on healthcare providers, we know that embedding
the arts into our care environments is essential and
our focus on this will continue to grow and evolve
over the coming years.
We already have an impressive variety of
programmes through which we integrate the arts
into how we care for people, including
environmental, performance and visual arts, much
of it championed by enthusiastic and committed
staff. We are dedicated to supporting all who wish
to incorporate art into our care environments for
the benefit of our patients, visitors and local
communities, allowing us all to benefit from more
positive and stimulating experiences.
The partnerships we have developed so far through
our art programmes have been invaluable in helping
us along the way to achieving our vision, in terms of
both expertise and enthusiasm. We look forward to
working closely with our partners as we implement
this strategy and we are committed to
demonstrating the added value of this strategy to
the health and wellbeing of our population in
Cardiff and the Vale of Glamorgan.

- Simone Joslyn
Head of Arts,
Cardiff and Vale UHB

"There is a wealth of
evidence that shows the
benefit of arts in health
and social care
settings."
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The Wellbeing of Future
Generations
Cardiff and Vale University Health Board is one of the 44 public bodies in Wales that is bound by
the Well-being of Future Generations Act.

The Well-being of Future Generations Act requires public bodies in Wales to think about the longterm impact of their decisions, to work better with people, communities and each other, and to
prevent persistent problems such as health inequalities.
The time is right implement a bold, new approach to caring for people, keeping them well, and to
recognise the powerful contribution the arts can make to our health and wellbeing.

With this arts strategy, we’re proposing to change the way we do things at Cardiff and Vale UHB,
responding to the wealth of evidence of the demonstrable benefits to using art in various ways for
health.

In doing so, we will apply the five ways of sustainable working, as outlined in the act.

LONG TERM
The Arts for Health and Wellbeing programme will seriously consider the longterm impact of the decisions made in the implementation of this strategy. Our
ambition is to enact sustainable change across the health board and to leave
a lasting positive impact through the creative arts

Prevention
By utilising both the beneficial power of the arts and the considerable reach
of the UHB, we will extend the arts programme outside of the secondary care
setting. By using the arts to engage and interact with people in our
communities, we will be able to keep them well in their communities. Further,
we could potentially use the arts in conjunction with the UHB’s public health
team to disseminate healthy lifestyle messages more effectively.

Integration
The Arts for Health and Wellbeing programme actively contributes to the Act’s
seven wellbeing goals (overleaf) and will have a positive impact on the UHB’s
achievement of its wellbeing goals as stated in our 10 year strategy, Shaping
our Future Wellbeing. It will also have a positive impact on the contribution
to the Act of our partner organisations.
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Collaboration
To achieve the ambitious goals set out in this strategy, we will have to
continue to collaborate with our partner organisations and potentially
work with many more. Currently, the UHB works alongside a number of
public, Third Sector and voluntary organisations to effectively deliver
the arts to our patients, people and communities.

Involvement
The Arts for Health and Wellbeing programme represents an exciting
opportunity for UHB staff, local artists, and the public to become involved
in the improvement of our population’s health and wellbeing. We are
consistently developing links with people who are interested in the arts
and working with a diverse range of people to achieve our goals
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How are the arts delivered?
We work to deliver our Arts for Health and Wellbeing programme through a number of different
work strands, each consisting of a number of groups. Many of the activities are carried out across
various Health Board sites and into the community.
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Our commitment to creativity reflects our

The key aims of the HeARTh gallery are:

increasing belief that art, speaking in its

Participation, Engagement, Raising discussion

own aesthetic language, aids the healing
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to meet the following objectives.

The Committee is

The gallery offers a rolling programme of
exhibitions, 30 to date, changing every 4
weeks. The exhibitions highlight various
themes around arts, health and wellbeing.

Maintain a standard of high quality, contemporary art with a view to attracting
further funding for development.
Use the arts to soften and humanise the hospital environment.
Create and commission contemplative artworks to enhance psychological wellbeing.
Use visual art as an aid to way finding within the hospital.
Build links and relationships with the local community to engender an increase in
trust, affection and ownership of the hospital.
Install art that creates a dialogue between the observer and architecture.
Work with artists to stimulate, engage, distract, inspire and reassure patients, staff
and visitors on their journey through the hospital.
Use art therapeutically so that users of the hospital are able to express their
concerns and communicate with a wider audience.
Commission artists to reflect and/or to advocate on behalf of patients.

Space
Whilst our clinics, waiting rooms, wards and
courtyards display the many pieces in our
collection, few areas are without some form
of original art work; but also our buildings
and outside spaces are being designed and
built to reflect our commitment to our
patients and the arts and as a Health Board
we have ambitious plans to further embed
the arts within our capital developments on
all of our sites but specifically, University
Hospital of Wales and University Hospital
Llandough.
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Our Strategic FrameWork
Our vision:

"To improve health and wellbeing for patients, staff,
visitors and local communities within Cardiff and The
Vale of Glamorgan through access to the arts."

Strategic Objective ONE
To improve experiences through the delivery of high quality arts
activity projects, with a focus on access by all as an aspiration.

How Will We Achieve this?
We will identify dedicated resources for Arts in Health – all funding, however small, goes a long way and
can result in a substantial return on investment. Sourcing of funding for more substantial commissioned
work will also be necessary

We will ensure relevant expertise is available in the form of artists, art therapists and the Arts team to
deliver the highest standard of art engagement

We will continue to provide adequate spaces for the artists to facilitate exhibitions, installations and arts
activities as well as designated and appropriate spaces for the provision of enhanced arts activities.

We will ensure necessary supplies are available for artists as required

We will provide encouragement from Senior Managers to all levels of staff to support them in making this
happen, with arts being regarded as a legitimate part of enhancing care, health and wellbeing that is
aligned to corporate strategy.

We will enable time for arts to be a part of daily activities and encourage participation at every
opportunity

We will recognise the value of environmental artwork across our site, specifically integrating the arts into
new capital projects as an integral part of the developments.

We will provide support to sustain longevity of existing art projects (advice on funding bids, provision of
equipment, links with external support sources).
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Strategic Objective TWO
To support staff to gain the knowledge and skills to deliver useful
and successful arts projects, including improving access to existing
arts resources, providing opportunities for staff to develop their artsbased skills and increasing staff knowledge of best practice examples
of Arts in Health & Wellbeing activities.

How Will We Achieve this?
We will provide training opportunities for staff and educational events for the local community to
raise awareness of the benefits of the arts in health. We will also offer guidance to staff who want
to incorporate the arts into their day to day work.

We will recruit and support artists in working with our service users and their families to participate
in our activities.

We will build and embed the arts into organisational development processes for managers and staff
and integrate them into UHB processes for managers and wider staff to enhance professional
practice.

Working closely with clinical staff to possibly develop artist-in-residence programmes which enable
service users to gain artistic skills which will support them on the recovery journey and maintain
wellbeing.

Molly May Lewis
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Strategic Objective THREE

To use participatory arts projects and creative approaches to send
positive messages to service users and staff and to promote Health
and Wellbeing

How Will We Achieve this?
We will use visual arts to convey messages around the benefits of a healthy lifestyle and convey
information about our services.

We will use physical arts such as dance and drama to promote physical activity for all

We will continue to recognise and reiterate the contribution the arts can achieve in raising
confidence and esteem and promoting wellbeing. Ideally working with LED to ensure that managers
and inductions contain information for staff around access to the arts as therapy.

We will encourage isolated and vulnerable service users to access our arts activities to combat
social isolation

We will promote health literacy through participation and exhibition of art in different forms
throughout the UHB

Strategic Objective Four

To enhance the healing environment, including inpatient,
outpatient, public and outside spaces

How Will We Achieve this?
We will continue to work on our high traffic areas to promote a sense of calm and
wellbeing for staff and patients, utilising all appropriate and available space tailoring
art provided to suit the area.

We will provide accessible areas for all service users to appreciate or participate in
activities, both inside and outside.

We will work to ensure that inpatient areas help to stimulate patients, bringing the arts to the
patients wherever possible both visually and through performance or participatory activities

We will ensure that the arts are a major factor in all future capital projects, that spaces
are designed with the arts in mind to benefit our patients, staff and their families.
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Strategic Objective five

To measure the impact of the arts on the quality and effect on
outcomes of care for our patients.

How Will We Achieve this?

We will work in partnership with stakeholders and the local community to determine effectiveness
of arts programmes

We will utilise a range of approaches to record, measure and demonstrate the impact of the arts on
Health and Wellbeing within the UHB and the positive impact on healthcare costs. These will include
project participant monitoring (self-assessment and where appropriate clinician monitoring) and
project specific research activities.

We will monitor how art is improving the experience for all through staff, carer and service user
satisfaction surveys.

We will develop the UHB as a model for the integration of the arts in health.

We will raise awareness of the benefits experienced from the integration of the arts within Cardiff
and Vale UHB

Ensuring that professional artists who deliver a project leave behind a ‘lasting legacy’ toolkit.
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Strategic Objective Six

To foster effective partnerships across disciplines and agencies, and
with service users, carers, communities and volunteers in support of
arts in health.

How Will We Achieve this?
We will encourage health and social care professionals to see artists as part of the multidisciplinary
team and recognise their contribution to service users/client outcomes.

We will use the arts to build effective relationships between staff and with users, carers and visitors.

We will use the arts to help engage with local communities, community partnerships and voluntary
organisations

We will engage with schools to develop an awareness of the arts in health, to promote health and
wellbeing and to engage school age children in arts programmes with service users where
appropriate

We will develop partnerships with Universities and colleges locally to introduce the arts in health into
professional training.

Cardiff Print Workshop
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Strategic Objective Seven

To explore the impact of social prescribing on the wellbeing of people
and a reduction of their dependence upon public service with Cardiff
and the Vale of Glamorgan.

How Will We Achieve this?
We will work in partnership with stakeholders, local communities and primary care to identify existing
artistic social prescribing opportunities.

We will develop a register of creative arts programmes within clusters and localities to assist in
signposting and prevention.

We will develop bespoke creative arts opportunities to meet the needs of vulnerable groups within
the community.

We will identify areas of good practice and look to replicate them across Cardiff and the Vale of
Glamorgan.

We will commission an arts programme with third sector partners to develop community resilience.

Governance Arrangements
The implementation of this strategy will be supported by the Arts and Environment
Committee which will report into the Charitable Funds Committee of the Cardiff &
Vale Health Charity.

References
Arts Council of Wales report, ‘Arts and Health in Wales: A Mapping study of current
activity’

Welsh NHS Confederation report, ‘Arts, Health and Wellbeing’

UK Department of Culture, Media and Sport, as part of the Culture and Sport
Evidence (CASE) programme.
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